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EXECUTIVE SUMMARY

Powell River Child, Youth & Family Services Society is pleased to share 
our long-term strategic plan which will guide our organization across the 
next five years — 2018 to 2022 — of serving Powell River children, youth 
and families. This plan is intended to be a living plan that grows and 
changes with us. It will be reviewed throughout the year and updated 
annually so that it lives alongside of the work we do.

A key contextual note is the adoption and inclusion of the Society’s 

new Mission and Vision statements developed in 2017 which were creat-

ed to better reflect the work do and the work we want.
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MISSION, VISION & VALUES

Powell River Child, Youth & Family Services Society
Supporting Individuals and Families

Mission Statement
Powell River Child Youth & Family Services supports individuals and families, and 
recognizes that families come in many forms and include the people you care about 
and those who care for you. 
• We believe in promoting community and personal connections and seek to 

prevent isolation.
• We help people to preserve and enhance their important relationships. 
• We assist the people we serve to develop the skills to navigate life’s challenges through 

coaching; self-help resources; counseling; and community programs and partnerships. 

Vision Statement
• Our community is a place where everyone feels connected and supported and has access 

to knowledge and services that promote healthy relationships and personal growth.

Values Statement
We hold dearly:
• Healthy relationships
• The importance of childhood
• Family connectedness
• The human ability to grow and change

Life is filled with joys and challenges.
We're here to help.
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HISTORY OF PRCYFSS

A November 1990 Ombudsman report, “Public Services to Children and Youth and Their 
Families: The Need for Integration” raised serious concerns about the fragmentation of com-
munity-based services for children and families. Powell River’s response was a “partnership 
project” proposed by the local Mental Health Centre and Ministry of Social Services. This 
project would provide a new community-based service delivery model “defined as a compre-
hensive spectrum of inter-agency services which are organized into a coordinated network 
to meet the multiple and changing needs of children and adolescents and their families. The 
... project will integrate selected services offered by Ministry of Social Services and Mental 
Health ... in Powell River into one comprehensive service delivery model under the umbrella 
of one non-profit society acting as the administrative body for the program” (Callendar/Thio 
Proposal, 1991).

At the time of this proposal, four non-profit societies administered those selected Mental 
Health and MSS programs in several locations. After consultation with the community, the 
societies and the affected workers, work was undertaken to find a suitable site for the project 
in the fall of 1992. The two ministries committed relocation and start-up funds. Phase One 
of the project, the relocation of those selected programs into a central facility, was completed 
when the Youth and Family Services Centre opened its doors in July, 1993.

Phase Two of the project, the contracting of all programs and services to one single admin-
istrative entity with fully integrated fiscal and program management, was completed in July 
1994, with Powell River Employment Society (PREP) being the administrative body. 

PREP developed a separate committee of directors for the purpose of dealing solely with 
Youth and Family Services administration. The long-term goal was to establish a separate, 
sole-focus non-profit society for Youth and Family Services. This goal was reached when the 
committee attained both non-profit and charitable status in 1996 under the name of Powell 
River Child, Youth & Family Services Society (PRCYFSS). The final step was taken at April 1, 
1997 with the legal transfer of contracts, employees and assets to the new society.

Over the first two fiscal years of the new society’s full operation, major developments 
included addition of a family therapist to the Mental Health program, establishment of a 
funded Parents Together program, restructuring of Family Support and Outreach programs, 
participation in community service-planning groups, and a move to a new building on July 
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1, 1998. In May of 1999, the agency added a Bail Hostel to the contracted programs, and 
by August 1999, the Learning House daycare and young parent program came under the 
PRCYFSS umbrella. In January of 2001, two new programs were added: Supervised Access 
and Home-maker. By March of that year, the Youth Forensics contract had been expanded to 
include a Youth Violence Intervention Program (Y-VIP) and a Youth Substance Abuse Man-
agement program (Y-SAM). Beginning in April 2001, all PRCYFSS foster homes contracted 
directly with the Ministry, and the Agency’s role in residential care became a support to Level 
2 and 3 foster homes as well as supporting youth in the transition to independent living. 

Partnership programs were developed with School District #47, starting with an extension 
of the Young Moms outreach services into the classroom student moms program in Septem-
ber of 2001. By September of 2002, the agency also partnered in offering the Connections 
program of social skill development with the alternate program at the middle school.

In October of 2003, the John Howard Society based in Courtenay withdrew from adminis-
tration of the Youth Justice Services in Powell River, and that contract came to the agency. 
April 2004 saw the re-structuring of the family services in to new streams of Family Preser-
vation and Reunification, and Family Support. As well, the Youth Advisory Council moved 
under the agency umbrella. Subsequently, the agency added Parent-Teen Mediation, Under-
standing the Early Years, and Parenting After Separation to its programming, as well as some 
short-term projects. In March 2004, the agency achieved accreditation with the Council on 
Accreditation (COA). 

In 2007, after much consideration, the Child & Youth Mental Health services were trans-
ferred back to direct Ministry oversight, still on-site in the agency premises. In 2008 the agen-
cy achieved re-accreditation with the Council on Accreditation (COA).

In 2009 the agency began to look for ways to support a concerning growth of at-risk youth 
in the community. This became a major focus for the organization and after piloting a youth 
housing project, with MCFD as a temporary funding partner, the agency was successful in 
accessing a federal grant through HRSDC which became the agency’s Support to At Risk 
Youth (SAY Project) project. This funding allowed the agency to investigate developing a 
Youth Transitional Housing Project and suite of other supports for youth in the community. 
The very successful Youth Resource Centre opened in 2011 as a result of the SAY Project. The 
society has worked hard to keep this unfunded project afloat. In 2012 the society received 
Gaming funding for this project and its continued success and growth is promising. 

In 2010 the agency began serious discussions with PRACL and MCFD to consider partner-
ing in a one-stop Children’s Services centre. The proposed Children’s Centre would require 
the commitment of all three partners. Due to the cost of the new facility, MCFD was not able 
to continue as a partner in the new building and the one-stop Children’s Centre project was 
abandoned. 

In 2012 the agency achieved re-accreditation with the Council on Accreditation (COA).
In response to increasing cost pressures and an MCFD directive to submit a cost reduction 

plan for PRCYFSS future operations, in July of 2013 the Board began to consider an invita-
tion from PRACL to examine the cost savings and efficiencies of a single organization. The 
proposed new structure was to require the dissolving of the society with assets and contracts 
being absorbed by PRACL. However, in December of 2013 the Board received an invitation 
to partner with School District #47. This new proposal would allow the society to remain an 
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independent society, offered reduced costs that would allow the society to introduce imme-
diate new supports and resources in the form of a Parenting Resource Centre, and promised 
an on-going partnership for the society to grow into delivering community outreach program-
ming with School District #47. After reviewing the options, the Board agreed to vigorously 
pursue the partnership with SD #47 in order to continue the society’s work and relocated to a 
new premises with the support of SD #47.

In 2016 the agency shifted accreditation bodies and was re-accredited with CARF Canada. 
In 2018, the agency is now located in it’s fabulous new home in a revitalized and re-pur-

posed school building, Oceanview Education Centre, and is co-located with several other 
unique organizations. The partnership with SD #47 has allowed us to offer many more 
programs and services and has given us excellent office and group spaces to better serve the 
community. Our Youth Resource Centre is thriving here with a new focus on younger youth 
and additional supports for international students. Our Family Centre and Library — which 
serves as our reception area — offers groups for families and parents, crisis and in-the-mo-
ment counselling and self-help resources. Our library is full-service and we have over 2300 
popular and classic books and resources including topics on mental health, parenting, psy-
chology, self-help and special needs. In addition to our core programming, we continue to 
reach for new ways of serving families in Powell River and have begun to include seniors and 
our community’s elders on the list of those we seek.
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BOARD OF DIRECTORS 2017-2018

IAN FLEMING, BOARD CHAIR • Ian is lawyer in Powell River who insists he is too busy for 
activities or special interests but can be found running, cycling and gardening when time 
allows. Ian is an active father in the lives of his two adult children and remembers his years 
of parenting young children with fondness.

HUGH PRICHARD, VICE-CHAIR • Hugh currently works with School District # 47 as the di-
rector of the Outdoor Learning Centre as well as managing other specialized programs target-
ing struggling teens. He has over 20 years of experience working with children and families 
across Canada. He has been an advocate for youth in Powell River since 1997 and was instru-
mental in establishing the Youth Advisory Committee and several Tla’Amin youth programs. 
He has extensive experience as both an administrator and a front line worker. Hugh is also 
the founding Director of Terracentric Adventures based in Lund.

MIKE GORMLEY, TREASURER • Mike is retired from a long career with the Ministry of Chil-
dren & Family Development and brings many years of experience of serving as Treasurer in a 
variety of not-for-profits. He enjoys travelling, bee-keeping and boats. Someday he will take 
up writing again.

ART RICHARDS, DIRECTOR • Art is a retired business person with a background in electron-
ics and instrumentation. He is new to the community of Powell River but brings a strong 
interest in community, ten years as a Cub Scout Leader, nine years as a soccer coach. Art has 
experience with and a passion for Restorative Justice, woodworking, writing, stained glass 
and playing the flute.

GUADALUPE DUFOUR, DIRECTOR • Guadalupe brings years of experience in social services, 
both in front-line work and in management. She relocated to Powell River from Vancouver in 
1993 to establish Grace Transition House which she managed until 2009. Now she dedicates 
her time to her sewing business and continues to honour her passion for helping others.
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ORGANIZATIONAL CHART



Jennifer Dodd Erica Dolsen Rachel Leblanc Sarah Fitzgibbon

BSc Health Science (pending) 
10 yrs experience

BSW; Outdoor Rec Mgmt Diploma
11 yrs experience

BSW; Assoc. of Arts (Psychology)
16 yrs experience

Graduate Diploma Art Therapy; 
BA, Fine Arts

2 yrs experience

Kevin Dodd Kathleen Knight Shelley Chaney Collette Sinkewicz

BSc Psychology
11 yrs experience

CGA Level 3
25 yrs experiencee

BA Child & 
Youth Care

17 yrs experience

BA Criminology
6 yrs experience

Heather Gordon Patti Rudiak Debbie van Dok Ann Kurtz
Marketing & Management MFA
BA Business Admin; Diploma

21 yrs experience

BA Psychology
BA Outdoor Recreation

24 yrs experience

Diploma in Child & Youth Care 
Counselling

32 yrs experience

BA Psychology Diploma 
Child & Youth Care

35 yrs experience

Roberta Welp Colleen Mudry Izzy Ostensen Cale Stride-Larson
Licensed Early Childhood 

Education Assistant
27 yrs experience

BA Child & Youth Care; 
ECE Diploma

38 yrs experience
YRC Youth Leader YRC Youth Leader

12

STAFF TEAM 2018
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STAKEHOLDER INPUT TO THE 
2018-2022 STRATEGIC PLAN
From Stakeholders, Persons Served, and Personnel

PRCYFSS takes the strong position that our Long Term planning must be both continuous and 
responsive to ongoing input from personnel, persons served, and other stakeholders as relevant. 
We also believe that our staff team of experienced professionals, our skilled Board of Directors, 
and our dedicated Leadership Team are best positioned to respond to input, data and information 
gathered in the course of serving children, youth and families in creating and updating the long-
term plan. As such, we do not ask persons served and external stakeholders to give input directly 
into the Strategic Plan, rather we seek and gather data and ongoing input from persons served 
and other stakeholders through a variety of sources which informs and directs our planning.

Gathering Data from Persons Served and Stakeholders

SUGGESTION BOX • We encourage patrons of the library, clients, drop in visitors, group 
participants and others who pass through our Reception Area to use our Suggestion Box for 
ideas and feedback. Suggestions are submitted to the Leadership Team as they are received.

LIBRARY & RESOURCE SURVEYS • Throughout the year we ask patrons of the library and 
drop in visitors to comment on resources, complete short surveys about the resources on of-
fer, or propose ideas for new resources that might be of interest to persons served. Our Team 
Support Leader responds directly to requests for new materials and resources and submits 
quarterly summaries outlining trends in areas of interest and need.

HAVING YOUR SAY FORM • This mechanism is readily available for people with a com-
plaint or with feedback they want to be sure is attended to by senior staff. Typically, our 
staff are skilled at supporting clients to be heard without the use of this form, however the 
form is a good tool for circumstances in which staff support to resolve an issue is not the 
chosen form of communication.
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CLIENT SATISFACTION SURVEYS • At the close of service, persons served are asked to com-
plete anonymous and voluntary surveys. Data from these surveys is gathered quarterly and 
compiled to inform planning. The Leadership Team considers this data throughout the year 
as it is submitted. 

FEEDBACK FORMS • As short-term groups end, persons served are asked to complete a brief 
feedback form on the group, material covered and suggestions for future needs or improve-
ments. This feedback goes to the Leadership Team and informs planning

FOCUS GROUPS • Leadership Team members meet with small groups of persons served from time 
to time to gather feedback, ideas, and input based on planning needs. Focus groups are generally 
planned preceding programming changes or before introducing new approaches or ideas.

IMPACT INTERVIEWS • The Executive Director conducts Impact Interviews with persons 
served in each of our core program areas with a goal to improve the impact of our program-
ming and to identify the difference we are making in the lives of the people we serve. This is 
a critical source of data that informs our planning for service delivery on an ongoing basis. 
The process is time consuming but critical in our planning and in the updating of our long-
term plan.

COMMUNITY SURVEYS • For many years we conducted annual stakeholders surveys that 
yielded very little valuable information to inform planning. While we still conduct surveys 
via Survey Monkey and paper-based surveys, these surveys are now specific to programming 
needs and planning processes. For example, a survey regarding the need for Intergenerational 
Programming helped to inform our planning as we introduced and shaped this new initiative.

STAKEHOLDER FACE-TO-FACE MEETINGS & INTERVIEWS • When a programming challenge 
arises and we need to adjust, make changes to, or consider cancelling a program or service 
we meet with stakeholders in face to face small group meetings and in one to one interviews 
to seek input and ideas. Our Youth Resource Centre programming changes were the direct 
result of such input, which resulted in a re-focusing of our programming towards a younger 
age group of youth. The resultant changes significantly improved program attendance and 
demand. Our Programs Director meets regularly with the Team Leader of MCFD to get feed-
back on deliverables, staff performance and programming changes. This feedback comes 
back to the Leadership Team as data and information is collected and analyzed.

INPUT FROM PERSONNEL • Staff took part in Strategic Planning Sessions during 2017 and 2018 
in preparation for this five-year Strategic Plan, contributing ideas, observations and feedback. 
This input went to the Board of Directors and Leadership Team to inform and shape the Long 
Term Plan. In addition, monthly ongoing full-day team meetings gather input from staff on chang-
es, new programming, and other organizational initiatives as the long-term plan is updated.
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PROGRAMS & SERVICES 

FAMILY CENTRE AND LIBRARY • The service provides parenting tips & advice from a counselor 
available on Tuesdays for parents & caregivers. Patrons can access parenting resources for free, 
browse the family and parenting library and borrow books, videos, social skills games, and au-
diobooks. This is often the first-stop for families as our reception is also located here. We strive 
to be open and approachable, friendly, available, supportive, and professional.

FAMILY PRESERVATION AND REUNIFICATION • This program is designed to maintain 
children and youth safely within their own homes, or to help with reunification after out-
of-home placements. Support usually takes place over a 6 month time period. The program 
offers services such as: counseling and life skills training, access to resources and other 
services, links to informal supports, parenting and problem solving techniques, supervised 
access, parental education and parent training programs.

SUPPORT TO PARENTS OF TEENS PROGRAM • Parenting supports and community based 
parent training, education groups and 1/1 limited time supports are offered for parents 
and caregivers of young people aged 13-19. We provide free parent-teen conflict resolution 
services to support youth and family members. A parents-of-teens support group is also 
offered.

SERVICES TO STRENGTHEN FAMILIES • Community based parent training and educa-
tion groups, and limited individual support services, promoting parental competency and 
strengthening family life. The focus is on prevention, and healthy child and family develop-
ment. In this program, the focus is on families of children aged birth-12. Parents and care-
givers can participate in group education, and/or 1/1 support for up to 3 months that targets 
specific issues. It’s a goal-focused service.

SUPPORT TO FOSTER PARENTS PROGRAM •  Being a Foster Parent is a rewarding and de-
manding job. Supports are available in order to sustain foster placements and enhance the 
caregiver’s ability to deal with a variety of situations and behaviors when working with chil-
dren. Foster Parents can receive training through this program. All foster parents are invited 
to attend a variety of training opportunities. Topics and guest speakers are selected based on 
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Foster Parent feedback and community expertise.

YOUTH JUSTICE PROGRAM •  Community service is volunteer work done by youth who 
have committed an offence. It is done to help repay the community for a crime they have 
committed. Some offenders, who have committed their first offence or a less serious offence, 
may be able to show they are accepting responsibility for their offence. They can do this 
without going to Court, by signing an Alternative Measures agreement to do a specified num-
ber of community hours within a certain time period. The youth justice worker supports the 
young person and makes sure the hours of community service do not interfere with regular 
employment or school.

YOUNG PARENTS PROGRAM •  Group and individual support for young parents in partner-
ship with SD#47, provide information and assistance with life-skills, problem solving, parent-
ing, and personal growth, particularly as these may impact academic participation and infant 
development. The program has now been extended to include young parents with children 
who are students in SD #47. 

YOUTH ENGAGEMENT SUPPORT PROGRAM (YES) •  Practical support in the area of nutri-
tion, housing, budgeting, self-care, social development and vocational planning for youth 
making the transition to independent living. This also fits for youth who are “at risk”. They 
might be living at home still, but they require some outreach.

YOUTH RESOURCE CENTRE (YRC) •  A safe, positive, caring community centre for youth in 
two age groups — 9-12 and 13-18 years of age. It offers social, recreation, creative education-
al, and cultural activities as well as access to community services. Programming currently 
runs on Tuesday, Wednesday and Thursdays after school from 3:30pm until 6pm. There is no 
referral process for this program and youth can just drop in!
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COMMUNITY TRENDS

Trends Impacting Children and Youth in Powell River, April 2017 Page 1

Trends Impacting Children, Youth and 
Families in Powell River 2017 

An Overview of Available Statistical Data to Support Agency Planning, April 2017 

Introduction 
This overview provides a snapshot of the status of children, youth and families in Powell River as it 
relates to the mission, vision and values of Powell River Child, Youth and Family Services Society. It 
draws on the latest local, provincial, and national research and local planning documents. Many of 
these documents rely on census data. It should be noted that this scan has been completed in 
advance of the roll out of data from the 2016 Canadian census in later spring and fall of 2017. This 
means that some of the data sourced through reports is based on 2011 figures except where cited. It 
is recommended that a more comprehensive look at trends be conducted in late fall 2017 or early 
2018 to inform further agency planning.

Socio-Economic Trends – The Data 
Population Stats Continues to Show Fewer Children and Youth and Higher Rates of Seniors

This trend is expected to continue as shown in this graph from BC Stats, Population Estimates 2016)

Health and Wellbeing – General Population

Overall Population 
The Powell River 

population grew by.8%
from 19,906 in 2011 to 
20,070 in 2016 (Statistics 

Canada Census Profile. 2016, 
February 2017 Release).

Seniors 
Seniors represented 
25.5% in 2014 well 
above the provincial 
average of  17% and 
the national average 
of 15.7% (BC Stats, 
Population Estimates 

2016)

Children and Youth 
In 2014, youth under the age of 15 

represented 13.1% of the overall population 
compared to 12.6% in 2010, an increase of 

.5%  but still well below the provincial 
average of 14.6% and the national 

average of 16% (BC Stats, Population Estimates 
2016)

As per the summer of 2016, the Division of Family Practice estimates 2,400 people or 12% of the population 
in this region are unattached to a family doctor. (Community Social Plan, Proposed for the Powell River region, September 
2016)

“Powell River has one of the highest rates of obesity in the Vancouver Coastal Health region. Our rate is 
37.9% compared to 17% for VCH as a whole.”
Powell River Community Health profile – My Health, My Community, 2013-16

48% of all age groups (18 to 65+) reported excellent or very good general health.
63% of all age groups (18 to 65+) reported excellent or very good mental health 
Powell River Community Health profile – My Health, My Community, 2013-16
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16% of all female students and 5% of all male students reported that they believed they needed mental 
health services, but did not access them. (McCreary Adolescent Survey 2013, Garibaldi Region)
Top reasons this group identified as reasons not to seek help:
57% - Didn’t want their parents to know
55% - Hoped the problem would go away
41% - Didn’t know where to go
(McCreary Adolescent Survey , 2013 Garibaldi Region)

Illicit Drug Overdoses
In a report from the BC Coroners Service, statistics showed  an average of 4 youth between the ages of 10 to 18 
who died as a result of a drug overdose between 2007 and 2015. In 2016 this number rose to 12, a substantial 
increase from the previous 8 years. A similar spike was noted among adults.  It is not clear if this spike is an 
anomaly or the beginning of a trend. Data available for January 2017 shows 1 youth fatality. 
A review of all completed cases from 2015 and 2016 (adults and youth) indicates that the top four detected drugs 
relevant to illicit drug overdose deaths were cocaine (49.4%), fentanyl (40.1%), heroin (37.8%) and 
methamphetamine/amphetamine (29.5%). In May 2016, there were 2 reported deaths from fentanyl in Powell 
River and 1 in the previous year. 
BC Coroner’s Service, Illicit Drug Overdose Deaths in BC  ,  January 1, 2007 to February 28, 2017

Health and Well-being – Children and Youth

Most Commonly Reported Mental Health Conditions
McCreary Adolescent Survey 2013,                         
Garibaldi Region Males Females

Depression 6% 12%

Anxiety Disorders/Panic Attacks 4% 13%

Attention Deficit/Hyperactivity Disorder 9% 6%

Self Harm
Similar to provincial averages, 8% of 
males and 20% of females reported 

cutting or injuring themselves on 
purpose without trying to kill 
themselves in the past year.

(McCreary Adolescent Survey 2013 Garibaldi 
Region )

Positive Self Esteem
The majority of students felt 

good about themselves (91% 
of males vs. 73% of females) 

and felt they were as 
competent as most of their 

peers (92% of males vs. 82% 
of females).

(McCreary Adolescent Survey , 2013 
Garibaldi Region)

Infant Mortality Rates                      
Rates have shifted from lower to 

higher than the provincial 
average at 5.7/1000 births 

compared to the BC average of 
3.7/1000 (avg for 2008-12)

BC Stats Statistical Profile Powell River, 
2012

Obesity/Body Image
In 2013, 18% of Powell River youth 
were overweight or obese according 

to their Body Mass Index. 24% of 
youth reported that they considered 

themselves overweight—that’s 6 
percentage points more than actual 

fact. An astounding 41% of the youth 
were trying to lose weight, and 9% 
reported that they had vomited on 

purpose after eating in the previous 
year. PR Vital Signs Report 2015

Levels of Stress and Despair
14% of females & 7 % of males 

reported  extreme levels of stress
9% of females and 5% of males 

reported extreme despair .
These are on par with the provincial 

averages.                
(McCreary Adolescent Survey , 2013 Garibaldi 

Region)

Suicide
8% of females and 3% of males 

attempted suicide in the last 
year.

23% of those who attempted 
had both a family member & 

friend commit suicide.
14% of females seriously 

thought about killing themselves 
compared to 7% of males. 

(McCreary Adolescent Survey 2013 
Garibaldi Region )

Smoking – 20% of grade 12 students reported smoking in 2015-16 compared 
to 11% in 2011-12 BC Ministry of Education, Satisfaction Survey 15/16 047-Powell River.
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Family Structure

Poverty Among Children and Youth Continues to Be an Issue

School Readiness Among Children Entering Kindergarten

Community Summary, EDI 2014-16, Powell River

In Powell River, 70.0% of census families 
were married couples in 2011, while 15.2% 

were common-law-couples and 15.0% were 
lone-parent families. 

Census Canda 2011

.

Children in care at December 2012 
were  reported at 4.5/1000 

compared to the provincial average 
of 9.1/1000 

( BC Stats Statistical Profile Powell River, 
2016) 

Among couples with children aged 24 and under 
living at home in Powell River, 81.6% were intact 

families, that is, in which all children were the 
biological or adopted children of both parents, while 
18.1% were stepfamilies, in which there was at least 
one child was the biological or adopted child of only 
one married spouse or common-law partner. (Census 

Canada 2011)

In 2014, based on 
the LIM after-tax measure, more 

than half (50.3%) of children 0–17 
years old in lone-parent families 

lived in poverty in British Columbia, 
compared to one in eight children 

(12.4%) in couple families. 
2016 BC CHILD POVERTY REPORT CARD 

The child poverty rate for 
Powell River is 29% (1 in 3) 

as compared to the provincial 
average of 1 in 5.

( BC Stats Statistical Profile Powell 
River, 2016) 

6 % of children under 15 
were living in families 

recieving income assistance 
compared to 3.1 % 

provincially ( BC Stats Statistical 
Profile Powell River, 2016)

5 % of youth ages 15-24
were recieving income 

assistance compared to 
1.8% provincially ( BC Stats 

Statistical Profile Powell River, 2016)

Like in 2008, 7% of students in grades 7-12 reported going to bed hungry 
because there wasn’t enough money for food although only 1% reported this 
experience as 'often or always' compared to 2% in 2008– these youth were 
more likely to report poor health and to have considered suicide, and less 

involvement in extra curricular activities (McCreary Survey, North Shore/Coast 
Garibaldi,2013 )

The Early Development Index 
(EDI) Results for Powell River 

show that 36% of children 
entering kindergarten are 

vulnerable in more than 1 domain  
slightly higher than the provincial 
average of 32% and significantly 
higher than results from our area 

in 2004-7 when we were 28%

Key domains showing positive 
results include social, cognitive 

and communication. 

Vulnerability is highest in 
emotional maturity and physical 

health and well being
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Education Trends

Crime Rates Reflect Higher than the Provincial Average for Youth 12-17

BC Stats 2012 (Powell River School District)

Youth Highschool Graduation
While only 53% of students entering 

grade 12 for the first time in 2013 
graduated, 93% of enrolled students 
met graduation requirements, even if 
it was not their first year in Grade 12.

(PR Vital Signs 2015)

Preparation for Post-Secondary
In 2013-14, only 41% of Powell River 

Grade 12 students took and passed the 
exam for Academic English 12 (a 

prequisite for most college/university 
courses) compared to 67% provincially. 

(PR Vital Signs 2015,)

Preparation for work
Over the last 5 years, the SD 47 student 
survey shows a steady decrease in the 

percentage of Grade 12 students who are 
satisfied that school is preparing them for a 

job in the future, from 40% in 2011-12 to 
25% in 2015-16. Grade 10’s have shown a 
similar decrease in satisfaction from 49% 

in 2011-12 to 37% in 2015-16
BC Ministry of Education, Satisfaction Survey 15/16 

047-Powell River.

School Connectedness
Local females were more likely than males 

to miss school because they had been 
bullied (5% vs. 1%). Males and females 

were equally likely to have missed school 
for other reasons including skipping (26%), 

family responsibilities (13%), and work 
(3%). These rates were also similar to 

those found throughout the 
province.(McCreary Adolescent Survey , 2013)

School Connectedness
66% of students felt like they were a part of their 
school, which was similar to the 2008 level. This 
trend was also similar for students feeling happy 
to be at their school (68% in 2008 and 2013 vs. 

61% in 2003). Meanwhile, the percentage of 
students who felt safe at their school continued to 

increase from previous survey years (76% in 
2003 vs. 80% in 2008 vs. 85% in 2013).

(McCreary Adolescent Survey , 2013) 

School Connectedness
There is a steady decrease in the numbers of 
Grades 10 and 12 students who report feeling 
welcome at school with only  64% of grade 12 
students in 2015-16 compared to76% in 2011-
12 and 67% of grade 10 students in 2015-16

compared to 72% in 2011-12
BC Ministry of Education, Satisfaction Survey 15/16 047-

Powell River.

Overall Population
The Serious Crime Rate in Powell River continues 

to be below the provincial average at 6 
offences/1000 compared to the BC average of 

10.1/1000 in 2009-11. 

Youth 12-17
The Serious Crime Rate among youth ages 12-17
dropped from 5.9/1000 in 2007-9 to 4.4 in 2009-11
which is still higher than the BC average of 3.5  

(serious property crime represented the majority of 
incidents - 66% - violent crime at 34%)

Youth 12-17
Serious Drug Crime (Non Cannibus)  has 
increased from 63.4/100,000 in 2007-9 to 
72.2/100,000 in 2009-11 compared to BC 

average of 40.4/100,000. 

Overall Population
Serious Drug Crime (Non Cannibus) was below 

the provincial average at 179.4/100,000 
compared to BC average of 227.2/100,000
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Youth Engagement

In 2014, a Youth Project undertaken by the City of Powell River identified a common theme for youth
based on feedback from grade 12 students only. (Note: The report recommends expanding input to a broader 
population for youth in order to better assess need so this theme should be interpreted with caution)

“The need for a youth designated space was a reoccurring theme among students’ comments. …… 
The need for additional informal places for youth to ‘just hangout’ became evident among students’ 

comments. Many students discussed the challenges of getting kicked out of coffee shops or 
restaurants and/or not being able to find things to do or places to go in the evenings. As a result many 

students indicated the need to either establish a new designated youth space or the need to make 
improvements to existing spaces such as the Youth Resource Centre and/or Recreation Complex.   

Powell River ‘s Youth Assessment Project 2014   

     
Key Considerations 
Some Hot Spots

Across the province, illicit overdose deaths are on the rise with 3 reported fentanyl overdose deaths in 
Powell River although none were among our youth population. On April 14, 2016, BC’s provincial 
health officer declared a public health emergency in response to the rise in drug overdoses and 
deaths suggesting that this is a serious issue affecting all of our communities in BC.

#s of Aging Seniors continue to be on the rise.  We 
continue to see the majority of funding and community 
initiatives geared to this population leaving less focus on 
other age groups - families & children 

1 in 3 children are living in poverty   1 in 3 children 
entering kindergarten  are vulnerable in more than 1 
developmental domain 

Crime among youth 12-17 continues to remain above the 
provincial average most notably serious property damage 
and non cannibus drug crime desipite an overall lower crime 
rate than the provincial average for BC communities  
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Other Considerations/Trends to Watch

 Homelessness or at risk of Homelessness (Homelessness describes the situation of an 
individual or family without stable, permanent, appropriate housing, or the immediate prospect, means 
and ability of acquiring housing, Canadian Homelessness Research Network, 2012)                           
In September 2015, the BC Non-Profit Housing Association, together with VanCity Credit 
Union and other partners, released the Canadian Rental Housing Index. That index identified 
affordability of rental housing in Powell River as a critical issue. Overspending on rental 
housing was identified as a severe issue. 25% of all renters pay more than half of their income 
on rent.

 Obesity – (BODY MASS INDEX >=30.0) Powell River obesity rate is higher than average 
among all Vancouver Coastal Rural Communities at 38% compared to the average 27% for all 
rural communities and 17% across the whole region (Powell River Community Health Profile, 2014) . While 
this trend reflect data for older adults age 40+, it is an important flag. Given concerns raised 
about youth body perception in the PR Vital Signs report 2015 (details under Health and Well-
being Children and Youth above), it will be important to monitor both actual obesity levels 
among Powell River Youth and some of the risky behaviours associated with real or perceived
weight gain among youth especially among females. 

 Youth Access – According to our Vital Signs and Community Health Reports, driving still 
prevails as our main form of transportation meaning that many youth have limited access to 
community activities unless they are within walking/bike riding distance of events and/or 
services and/or have family members who can get them there. Public transportation options to 
and from regional areas continues to remain limited.

Community Assets to Support Agency Planning

 Powell River Child and Youth Inter Services Management Team – represents leaders of 
agencies serving children and youth and provides a forum for coordinating advocacy and 
action planning to support all children, youth and families in the community;

 Early Learning Planning Table – replaced the Building Blocks 0-6 planning table…this 
committee conducted The Early Years In Powell River Parent Survey 2016, hosts annual Ages 
and Stages Events and represents all agencies providing services to children birth to 6 and
their families (No gaps analysis has been conducted in recent years since last environmental 
scan);

 Powell River Division of Family Practice – is actively engaged in initiatives to promote 
community wellness and seeks input from community groups about issues and gaps where 
they may be able to provide support;

 Youth Council of the City of Powell River – operates using a youth-mentor model with city 
councillors providing mentorship and support to a 10 member youth council who are being 
invited to be actively engaged in civic concerns.

Recent Local Initiatives Supporting Children and Youth – Prospects for Partnerships/Projects

It is exciting to see some new community planning tables that are addressing, as part of their focus,  
issues related to children and youth. The following list reflects some of this new engagement:

 Community Social Plan: A Number of relevant action steps are being considered that might 
be drawn on to support PRCYFSS services and potential new initiatives. Note: The following is 
a sampling. The full plan should be referenced.
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o Explore partnerships that will facilitate the expansion of bus services, with particular 
attention to having more frequent stops in and between Lund, Tla’amin, and Saltery 
Bay.(p33)

o SAPAC should support the work of School District #47 and other schools in the region, 
The Early Years Table Committee, and other child serving agencies to identify 
programs or services to improve EDI scores.(p24)

o Advocate to restore the Family Justice Counsellor position, which is key to assisting 
families in legal matters in our community. (p25)

o Incorporate the voices of the newly established youth council to gain a broader youth 
perspective - Conduct research and support programs that specifically engage young 
people in order to better integrate their perspectives into policy decisions that affect 
them. Ensure diverse representation. The newly formed Youth Council could take a 
lead in this project.(p.24)

o Explore opportunities to make it easier for seniors and other community members to 
connect with classrooms or day cares (for such things as reading and 
mentorship).(p49)

o Facilitate expansion and possible relocation of the existing Youth Resource Centre, 
where a diverse range of programming and activities can be delivered in an accessible 
location. (p49)

o Seek and integrate the perspectives of young people in the design of all public spaces, 
and youth-focused programming and services. (p49)

o Explore the possibility of more youth-friendly opportunities at the Recreation Complex, 
particularly on evenings and weekends. (p49)

o Increase awareness and availability of Restorative Justice programs in our area. (p50)
o Establish a Regional Housing Authority and Affordable Housing Strategy which would 

succeed in providing adequate, affordable housing to all.(p.23)
            
 Powell River Integrated Community Sustainability Plan (2015):
As one of its strategic directions, this plan has identified: Encouraging local youth to remain in 
Powell River with the following recommended actions:

1. Host a youth forum to better understand Powell River’s areas for improvement.
2. Investigate nurse practitioner training at Vancouver Island University (VIU) in Powell 

River
3. Support/create practicums & work experience opportunities for returning 

youth/summer students. 
4. Investigate expanded programming between VIU & School District 47. 
5. Develop and implement programming aimed at retaining youth with the Tla’Amin 

First Nation. 
6. Gain a broader youth perspective by embedding youth in local governance & the 

School Board. 
7. Continue partnerships with the City, School District 47, Tla’Amin First Nation, Powell 

River Chamber of Commerce, and others in exploring shared opportunities and 
resources, and to promote VIU PR as a significant community economic and social 
force.

 Telehealth Enabled Access to Children’s Care launched in Powell River in October 2016 is 
now providing access to families for specialized support locally making it easier for children to 
access the support they need especially for low income families where costs to travel for 
access to services is prohibitive. Two pediatricians are now available through ‘live sites’ that 
are equipped with required paediatric and video conference equipment to support pediatric 
consultation. Nurses are on site to support these consultations directly. 
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Enhancing Sexual Health Education and Care Provision (Eshec) - This project was 
launched by the Powell River Division of Family Practice to improve access to sexual health 
education for all by increasing capacity, confidence, and competence for teachers, child and 
youth support professionals, and healthcare providers. This project developed a new teaching 
framework, training materials, and delivered 25 education sessions.

 Affordable Housing Initiative: 32 units of affordable housing to be developed through the 
Provincial Investment in Affordable Housing Program Initial stages of this project underway 
by inclusion Powell River. 

 Emergency Shelter Project – A local homelessness count is underway with plans to submit 
an application for a local shelter to BC Housing. 

Final Comments 
This report is intended to provide a basic snapshot of some of the trends among children, youth and 
families in Powell River. To supplement the data, some highlights of local initiatives have been 
provided. These are intended as a sampling and are focussed on some relatively new planning efforts 
within the broader community. Many of these plans have had PRCYFSS involvement so will not be 
new. The intention is to profile them here as a reference for your exploration of Strengths, 
Weaknesses, Opportunities and Threats as part of your planning. 
It is suggested that this data be further supplemented by an internal review of service trends and 
observations within PRCYFSS that highlights caseload demands and staff observations. Internal 
outcomes reports can also offer additional understanding of the trends at play that can help guide 
agency planning.
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DEMOGRAPHICS & OUR COMMUNITY

The land area of Powell River (including the City, the Regional District north and south, the 
Tla’amin lands and Texada Island) is 5,245.5 km2 (524,550 hectares)—about 0.6% of the 
total land area in BC.

Economic influences

Powell River combines the attributes of a resource town, a tourist destination and an increas-
ingly diverse community. The principal economic influences include retail trade, health care, 
education, the paper mill, forestry-related activities and tourism. New economies, including 
agricultural ventures, international education and cultural undertakings, have started to 
emerge as important contenders. Newcomers are attracted by the abundance of recreation 
and outdoor opportunities, the remote coastal lifestyle, diverse cultural amenities, affordable 
housing and the prospect of relaxed retirement living.

Population trends

Powell River’s total population was estimated at 19,921 as of 2014, 0.43% of the total popula-
tion of the province. This number shows only minimal growth since 1986. Between 1996 and 
2014, the population remained fairly constant, while BC’s population grew approximately 1% 
per year.

The 2011 Vital Signs report noted that there are differing assessments of whether Powell 
River was poised to grow or to shrink. This difference still exists, but has switched di-
rections. BC Statistics had previously projected that the area’s population would steadily 
decline from its 2011 levels, decreasing by more than 400 people in the following 10 years 
and by more than 800 people in 25 years. However, updated BC Stats population pro-
jections show an increase of over 1800 people in the next 10 years, and over 4000 more 
people by 2040.

In 2008 the Regional District commissioned a regional growth and development analysis 
that used much of the BC Statistics data, but instead predicted a population increase of 2,085 
people by 2028 as a result of migration to the region of working-age people and their families 
and of a larger number of retirees.
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An updated set of population projections commissioned by the Regional District in 2012 
estimated that population would increase by 83 people from 2016 to 2026, but decrease by 
nearly 1600 people from 2016 to 2041.

Age

The populations of Canada and of BC are aging, so it’s no surprise that Powell River is also 
maturing. Baby Boomers — those born between 1947 and 1966 — currently comprise the 
largest population sector in Powell River. In fact, in 2011, Powell River had the 9th largest 
percentage of people 65-and-over in Canada.

In 2012, the first wave of the boomer generation turned 65. Powell River is growing older 
faster than national and provincial averages. The proportion of seniors grew from 16.1% in 
2001, to 21.6% in 2010 and to 25.5% in 2014. By comparison, in 2014, seniors made up only 
15.7% of the population across Canada and 17.0% of the population of British Columbia.

Our population’s share of youth (under 15) was 13.1% in 2014, up 0.5 percentage points 
from 12.6% in 2010, but still down 4.5 percentage points from the 2001 levels (17.6%). That 
puts our proportion of youth lower than both the national average of 16% and the provincial 
average of 14.6%.

The working age population supports a growing number of aging dependents and fewer 
children. As of 2014, Powell River residents had 2.14 children (0-14) for every 10 people of 
working age, down from 2.67 in 2011 and 3.16 in 2006. Elder dependents (65 and older) 
increased from 3.19 for every 10 working age residents in 2006, to 3.65 in 2011 and again 
to 4.16 in 2014. It is anticipated that by 2036, we will have 13.4 dependents — primarily 
seniors — for every 10 working age people. Between 2001 and 2011, Powell River’s median 
age — the age at which half the population is younger and half is older — increased 8.1 years, 
from 42.5 to 50.6, putting it higher than both the national median age of 40.6 years and the 
provincial median age of 41.9. Migration away by young adults and the attraction of Powell 
River as a retirement destination are among the likely explanations of why the local popula-
tion has been aging faster than the BC average.

Family Income

In 2010, the before-tax average family income in the Powell River region was $71,717, com-
pared to $91,967 for BC and $94,125 for Canada. The median income (half the families had 
total income below that amount and half above) in Powell River was $60,417, compared to 
$75,797 for BC and $76,511 for Canada. Couple-with-children families earned more (medi-
an $85,136) than couple-only families (median $56,432) and much more than lone-parent 
families (median $35,635). In 2012, the median income for a Powell River family had risen to 
$65,290.

Average Individual Income

In 2012, people in Powell River who filed tax returns earned an average of $35,494, which 
was lower than the BC average of $42,453. The data show that income is rising. 2012 saw an 
increase of 1.5% over 2011 when the average income in Powell River was $34,965.
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Youth unemployment

In 2014, the unemployment rate for youth aged 15-24 in the North Shore/Coast Garibal-
di health region, which includes Powell River, was 11.4%, compared to 11.6% for BC and 
13.5% for Canada. This is an improvement over 2010 when the local rate was 14.3% com-
pared to 13.9% for BC and 14.9% for Canada.

International Student Programs

Powell River’s population of international students is exploding with several hundred interna-
tional students in elementary schools, the high school, and post-secondary language schools. 
These students are not typically considered residents in demographic data collection, how-
ever they comprise a significant proportion of youth in our community who face a variety of 
struggles. 

New Immigrant Unemployment

The unemployment rate for new immigrants (in Canada 5 years or less) is consistently about 
double that for the population as a whole. In 2014 the new immigrant unemployment rate 
was 12.5% in BC compared to 6.1% overall, and in Canada was 12.9% compared to 6.9%. 
These rates are improvements over 2010, when the unemployment rate for new immigrants 
in BC was 13.2% compared to the overall unemployment rate of 7.6%. In Canada in 2010, 
the new immigrant rate was 15.7% compared to 8.1% overall.

Newcomers to Powell River

Between July 1, 2013 and June 30, 2014, Powell River’s population decreased by 72 persons 
due to natural changes (births minus deaths) and out migration. The area lost 6 people 
through international migration during this period, but gained 4 from within BC and 29 from 
other parts of Canada. During the 10 year period ending on June 30, 2014, natural changes 
caused a decrease of 707 people in Powell River. 92 people came here from other countries, 
and 254 from other parts of Canada, but 76 left for other places in BC. This resulted in a net 
population decrease of 437 over that period.

The Languages We Speak

2040 people in Powell River report speaking languages other than English or French. They in-
clude 150 who speak Aboriginal languages, 425 German, 365 Italian, 310 Spanish, 250 Dutch, 
and between 15 and 65 each for Chinese, Swahili, Polish, Afrikaans, Maltese, Hindi, Hungari-
an, Japanese, Portuguese, Danish, Norwegian, Ukrainian, Swedish, Thai and Russian

Some 2465 people in the Powell River Regional District are immigrants — that’s 12.6%. We 
don’t notice most of them because they are not “visible” minorities, and they have been here 
for a long time — more than half (1330) immigrated before 1971. 400 people (2%) are visible 
minorities compared to 27% in BC and 19% in Canada.
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Income Spread

In Powell River (CA) in 2010, 11.3 percent of families earned less than $30,000 while 6.13 
percent earned over $150,000. The proportion of families earning less than $30,000 is slight-
ly lower than the national average (11.93 percent) and 2.2 percentage points lower than the 
provincial average (13.5 percent). The income bracket with the most earners in Powell Riv-
er — 15.6 percent of families — was $60,000 – $80,000 (current dollars).

Poverty in Powell River

Our overall poverty rate is a little lower than the national and provincial rates, but it’s slow-
ly getting worse. The 2013 overall poverty rate in the Powell River region was 14.3 percent 
based on the Low Income Measure (LIM) after-tax. The LIM is a good indicator of relative 
poverty. Our rate is up from 13.1 percent in 2008 and 13.7 percent in 2012. Powell River’s 
overall poverty levels are still 1.9 percent below the national average (14.6 percent) and 12.4 
percent below the provincial average (16.3 percent), but the trend is worrisome.

Child Poverty

We’re headed in the wrong direction. Our child poverty rate is substantially higher than 
the national and provincial rates, and it’s gotten worse over the last several years. The 2013 
child poverty rate in the Powell River region was 23.1 percent based on the LIM after-tax. 
The number of children living in poverty is up from 17.6 percent in 2008 and 22.1 percent in 
2012. The 2013 child poverty rate was 21.6 percent above the national average (19.0 percent) 
and 13.2 percent above the provincial average (20.4 percent).

Elder Poverty

Our seniors may still be benefiting from the region’s prosperity during the mill’s glory days. 
In 2010, 10.9 percent of seniors (65 and older) had incomes below the LIM after tax. This is 
much better than 13.9 percent for BC and 13.4 percent in Canada as a whole.

Dependence on the Safety Net

In September 2012, 2.8% of Powell River residents under 65 were dependent on Basic In-
come Assistance, which is higher than the provincial figure of 1.7%. The rate for children 
under 14 was 6%, compared to 3.1% for BC. For youth 15-24, 5% in Powell River were 
receiving Income Assistance compared to 1.8% provincially. 1.2% of Powell River residents 
15+ were on Employment Insurance at that time, compared to 1.3% for BC as a whole. 
Youth 15-24 on EI totaled 1.2% compared to 0.7% provincially

Source: Powell River Vital Signs Report 2015
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STRATEGIC ACTION PLAN 
ADDRESSING CAPACITY NEEDS

The Leadership Team emerged with a stronger and more functional structure and mandate 
during 2017. The key areas of focus for the Leadership Team in this plan include:

ORGANIZATIONAL CULTURE • The recent years of change and staff turnover have yielded an 
organizational culture that seems uncertain and not shared across the organization. This is a 
key priority for the Leadership Team. The Team will ensure:

◗ A clear organizational vision exists and is widely supported by board and staff. 
◗ The vision is inspiring and communicates the impact the organization wants to have 

in the community and ensures its programming is aligned with achieving this vision. 
◗ The organization’s mission statement clearly articulates an agreed-on purpose — the 

ultimate result PRCYFSS is working to achieve. 
◗ This purpose serves as a guidepost for organizational decisions. 
◗ Shared and explicit values and beliefs serve as the foundation on which PRCYFSS 

and its staff and board do their work. 
◗ Specific areas to address in addition to above:

• A shared philosophy of service delivery exists
• A strong and supportive approach to conflict and divergent ideas is
 embraced and shared
• A strong commitment to teamwork is embraced among all employees
• Team spirit is encouraged and supported
• Effective coordination between program/service areas exists

SUCCESSION PLANNING • Because the organization is small, it is a difficult and resource-in-
tensive exercise to train and equip staff to take on future leadership roles in a standardized 
way. The Executive Director and the Leadership Team will look at creating manageable new 
ways to build skills and experience into the staff team so the organization is less vulnerable 
to turnover in key senior leadership positions.
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MEETINGS AND TIME MANAGEMENT • A key goal for the Leadership Team is to re-envision 
meeting times to ensure they are used effectively and appropriately, and to address time 
management issues at all levels of the organization.

WAITLIST MANAGEMENT • The Leadership Team will look at ways of supporting waitlist 
issues in all program areas, as this is a recurring historical concern and is a key area that im-
pacts our community presence and perception and our ability to respond when needed.

FINANCIAL COMMUNICATION • The Executive Director will build in regular financial up-
dates with the Leadership Team as appropriate, and to inform programming information.

VOLUNTEER MANAGEMENT • Volunteers are a new resource for PRCYFSS. No clearly articu-
lated plan exists for managing volunteers as this resource grows. This should include respon-
sibility for volunteer recruitment and management, a process for integrating volunteers into 
PRCYFSS as appropriate, and a plan for recognition and engagement.

PLANNING CULTURE • The organization will seek to embed a higher degree of planning in all 
areas of the organization. Developing a new process for annual work plans with clear goals 
for programs and administration; ensuring these plans align with, and are informed by, the 
overall organizational plans; ensuring these plans are linked to employee goals and evalua-
tion processes; and ensuring these plans reflect current needs, challenges and future needs 
and are updated regularly. Attention needed on: Performance Improvement Plan, Succes-
sion/Mentorship Plan, Cultural Competency & Diversity Plan, Accessibility Plan, Corporate 
Citizenship Plan, Program and Business Function Outcomes Measurements, Promotional 
Plans, Technology Plan, Short-term Program Plans. Planning for new programming or groups 
should take place 3 – 6 months prior to their expected start date. The Executive Director and 
the Leadership Team will develop and use a tool to evaluate new proposed programming or 
groups prior to committing resources (including staff time) towards new initiatives.

COMMUNICATIONS • PRCYFSS has really begun to shine in public communications in many 
ways during 2017. Some areas to address in broader communications terms include:

◗ Enhancing internal communication opportunities to allow staff and board members to 
be engaged in and excited about our programs and services

◗ Broadening our public communications so target populations know about our core 
services and know what we do

◗ Continue with media and social media coverage to build profile in the community
◗ Developing an internal communication strategy so that the flow of information is 

clear and crosses all levels; decision making processes are clear; internal flow of 
information is adequate and timely; and sharing specifics like organizational chart, 
changes in policy etc, are handled effectively.

◗ Ensuring websites and social media pages are up to date and consistent with 
our needs.

◗ Developing a Members, Directors & Community newsletter
◗ Developing a process that ensures the membership is engaged in the work of PRCYFSS 

between Annual General Meetings, and that new members are welcomed.
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STAFF RETENTION • PRCYFSS will look for new ways to attract and retains staff members 
who have the appropriate experience and expertise to perform their duties well. Staff still 
struggle to make ends meet on current salaries.

FUND DEVELOPMENT • The Executive Director is engaged in pursuing new funding sources 
and opportunities and should continue to develop this area.

IMPACT • PRCYFSS will develop a clear understanding of the impact of its programs and 
services in the lives of persons served AND use this to inform planning, make changes, and 
communicate with stakeholders about the work of PRCYFSS. Programs and Groups will de-
velop measurable goals relating to quality, quantity, efficiency and impact of work.

WORKLOAD & CASELOADS • Workloads for all staff members should be perceived as reason-
able and manageable. Caseloads will be perceived as equitable and the distribution of refer-
rals will be perceived as fair among staff.

ALLIANCES • PRCYFSS will explore ways to advances our goals and expand our influence 
through participation in alliances and working collaboratively with other groups.

TECHNOLOGY • As a small organization PRCYFSS has not yet moved to an online Case 
Management System, however, key areas requiring attention, as detailed in this section, 
have raised the importance of moving to such a system. Staff Time Management, Waitlist 
Management, Succession Planning, Risk Management, File Management, Planning, Program 
and Business Function Outcomes Measurement, enhanced Impact Assessment, Performance 
Measurement could all be addressed through shifting to such a system. The Executive Di-
rector has been researching systems that could serve the organization in this way. The “cost 
of change” would be significant, as defined initial financial costs, by consuming staff time 
during the transition, increased frustration during the transition, and facing a significant 
learning curve. However, the “cost of not changing” grows more significant as reporting 
requirements and need for data increases, as older systems needing to be revamped continue 
to meet programming needs but don’t move PRCYFSS to a better long-term solution, and a 
continued lack of access to good management information is still problematic.

BOARD • The Board will work on developing a broader range of expertise and diversity 
among its members to make it is a more effective governing body. The Board will ensure 
effective governance through evaluation of the board itself, and develop new approaches to 
ensure the board’s own continuity. The board will actively recruit new members from new 
volunteer pools and ensure a newsletter and other connectivity mechanisms are in place 
for members to feel connected to and engaged in the work of PRCYFSS between Annual 
General Meetings.



32

COMMUNITY STAKEHOLDERS 
& RELATIONSHIPS

Powell River Organizations Serving Children Youth and Families
Please refer to chart on next page.

School District #47
www.sd47.bc.ca
Offers Strong Start programs, the Orca Bus, elementary and secondary schools, French im-
mersion and aboriginal support.

United Way of Powell River & Success by 6
www.successby6powellriver.ca
Success by 6 is an early childhood development initiative dedicated to providing all children 
with a good start in life.

Inclusion Powell River
www.inclusionpr.ca
Inclusion Powell River recognizes that our mission to foster a safe, inclusive community 
where everyone belongs and lives a good life starts within our community as an agency serv-
ing individuals and families. Programs dedicated to children include the Infant Development 
Centre, Powell River Community Pre-School, and more.

Powell River Child Youth and Family Services
www.prcyfss.com
Supports individuals and families, and recognizes that families come in many forms and in-
clude the people you care about and those who care for you. We believe in promoting com-
munity and personal connections and seek to prevent isolation. We help people to preserve/
enhance their important relationships. We assist the people we serve to develop the skills to 
navigate life’s challenges through coaching; self-help resources; counselling; and community 
programs and partnerships.
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Powell River 
Community Health
www.vch.ca/offers perinatal/infant
Pre-school services, audiology, commu-
nicable disease control, dental , speech 
and language, licensing for child care 
facilities, child and youth services.

Mental Health & Addictions
www.vch.ca
Offers youth addiction prevention.

Tla'amin Community Health
tlaaminhealth.com
Serving the Tla’amin community

P.R. Employment Program Society
prepsociety.org
PREP Society acts as an umbrella 
organization providing administration 
for a wide range of community-based 
services and programs, such as employ-
ment, mental health, literacy, commu-
nity resource, and parenting support 
programs. Programs for children and 
youth include Babies open New Doors 
and Family Place.

Powell River & Region Transi-
tion House Society
www.prtransitionhousesociety.com
The Transition House Society is dedicat-
ed to eliminating abuse and violence, 
especially in families, in our community.

P.R. Community Services
www.endingviolence.org/node/87
A resource for community-based ser-
vices that support survivors of sexual 
assault, relationship violence, child 
abuse and criminal harassment.
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Powell River Child & Youth Mental Health
Offers mental health counselling and psychiatric services.

Child & Youth Inter-services Management Team
For many years the CEOs of organizations serving children and families met together regu-
larly to ensure collaborative practice and information sharing. Across the last 3 years Powell 
River social services organizations have seen many changes in leadership and key positions 
dissolved. The previously well-established alliances no longer exist in this group format. 
Many new players, busy schedules and additional committees handling front-line work may 
have replaced the need for such a group. The ED should explore what, if any, need there is 
for this table and should a need exist, work towards reinvigorating this Team.

Community Committees
Many staff members participate on committees that collaborate for improved services, though 
communication between these committees and the full staff team needs improvement. 
PRCYFSS has recently launched the community website Family Friendly Powell River for 
committees to share information with the community about programs and services in Powell 
River. It also has functionality to allow various committees to post minutes and information 
though this is not yet an operational feature. 

Tla’amin Nation
The tumultuous leadership challenges at Tla’Amin Health have made relationships diffi-
cult — they have transitioned through a new Executive Directors every few months during 
the last five years. Partnerships with Tla’Amin Nation are developing, however, linkages 
tend to be personal rather than organizational. The Leadership Team will look at ways of 
broadening this effort.

Ministry of Children and Family Development (MCFD)
Key senior staff changes and challenges at MCFD have made the multi-layered communi-
cations avenues previously well-established now in non-existent. The Programs Director 
continues to meet regularly with the Team Leader at MCFD. This is key to regular feedback 
on our services and collaborative practice. The Executive Director will look at ways of 
establishing relationships with new senior leaders. Regular attendance at the Federation of 
Community Social Services of BC meetings is key to this connectedness as Ministry senior 
staff take part at these events. Our monthly performance reporting relationship and regu-
lar performance analysis based on targets set in our contracts keep us focused on agreed 
deliverables. 

School District # 47
As we are co-located in a School District Building we have an established connection, howev-
er linkages between PRCYFSS and SD #47 could be strengthened. Two areas need work:

 Clarifying original vision: Part of the original vision of this co-located relationship 
was to partner with SD #47 in reaching families, stepping in to support our shared 
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families after school is out. SD #47 had great visionary ideas for ways our staff might 
support, but no funding with which to develop a program. The Executive Director 
should revisit this vision with SD #47 and look for possible future collaborations. 

 Cost of service delivery: As an accredited organization, we deliver quality programs and 
services, not necessarily inexpensive ones. We have professional staff, we require cer-
tain staff to child/youth ratios, and our services are appropriately supervised, safe and 
planned. We are not a community club or parent group of volunteers. The assumption that 
having our organization deliver services will be cheaper than offering these services in-
house through SD #47’s own resources is not correct.

Our Programs Director takes part in monthly School District Health meetings and our entire 
staff team works collaboratively with SD #47 staff. The Executive Director will explore ways 
of re-engaging with School District #47 Superintendent. 
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IDENTIFIED COMMUNITY NEEDS

Mental Health Supports
Mental Health Supports for children and youth and adults are key priorities for our communi-
ty. As a small organization with limited resources we must address this need with keen atten-
tion to cost. In 2016-2017 we piloted a program for children and youth experiencing mental 
health concerns. This program was built on a therapist model, which was expensive to offer, 
and therefore supported a very limited number of children. Throughout 2018-2022 we will 
focus on building a variety of group supports allowing for a broader reach. We will focus on 
equipping parents to support their children more effectively. We will also support parents to 
identify and address their own anxiety and depression issues which often contribute to their 
children’s mental health. We will build group and self-help resources to address these needs 
for children, youth and parents. We will also explore offering supports and resources for 
adults struggling with mental health concerns.

Intergenerational Programming
Powell River continues to see growing division between seniors and youth like most commu-
nities. We see the bridging of this division as a community need we are poised to address. 
Our Intergenerational Programming is new and not funded long term. We will evaluate its 
effectiveness and look for ways to fund further programming. We believe that everyone is 
part of a family and this includes our senior citizens. We also believe in preventing social 
isolation. We would also like to explore ways of holding space for seniors to enjoy our com-
munity’s children, youth and young families.

Programs for Tweens
The “tweens” age group — 9 to 12 year olds — was a clear focus of concern and vulnerability 
during our discussions with community partners serving youth. This next five-year plan will 
continue to look for ways to develop programming to support this vulnerable age group. 
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LGBTQ Youth and Families
Powell River’s LGBTQ Youth and their families often face struggles within the family and in 
the community. Powell River at large is well positioned to embrace the opportunity to learn 
and build connections with the LGBTQ community as we like to see ourselves as a warm and 
accepting community, but there are still strong barriers to acceptance and understanding. We 
see our team working together with the LGBTQ community to build broad community aware-
ness and understanding in the coming five-year plan with a focus on the issues that impact 
children, youth and families. 

Small Business and/or Micro-lending for Youth and Young Adults
Many youth and young parents who struggle to find living wage employment opportunities 
continue to struggle with poverty related problems. During 2018-2022 the Executive Director 
will explore and evaluate ways of working with these youth and families to create small busi-
ness opportunities with structured micro-lending programs and related supports. 

“How Are Parents Doing?”
We are interested to know how Powell River parents are coping with life and with parenting. 
We often have data on how children are doing but there is a large gap in our understanding 
of families since we don’t have any data on how parents are doing. We’d like to develop a 
tool that would give us information about this and perhaps share that with other communi-
ties. 

New Programming for:
• Relationships & Communication Skills
Our strength as an organization is in helping people with their important relationships. In 
Powell River, there are no accessible, low cost relationship supports for parents and it is the 
breakdown of this key family relationship that often impacts children significantly. We intend 
to explore this area as a possible growth area during 2018 – 2022.
• Parents Going Through Separation & Divorce
• Parents in Blended Families
• Parents Experiencing Family Violence 

Preventing Social Isolation
Powell River can be a lonely place for many people who are not connected through work or 
children’s activities. We would like to explore what our role might be in preventing isolation 
in Powell River during 2018 – 2022.



2018 2019 2020 2021 2022 Responsibility  Update

Serving Our Community

Build Mental Health 
Supports for C, Y &F X X X X X Leadership Team

Pilot Intergenera-
tional Program X X Leadership Team

Seek On-going 
Resources for 
Intergenerational 
Program

X X X Executive Director

Develop & Strength-
en Tweens Supports 
and Programs

X X Leadership Team

LGBTQ Conference & 
Messaging X Leadership Team

Explore Small 
Business Supports 
and/or Micro-lending 
for Youth and Young 
Parents

X X X Executive Director

How Are Parents 
Doing? Survey Tool X X X X Leadership Team

Relationships & 
Communication 
Supports for Couples

X X Leadership Team

Provide More Circle 
of Security  & Train 
More Staff

X X Leadership Team
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2018 – 2022 GOALS & PRIORITIES
The following table outlines a summary and timeline for work on the goals outlined 
in this document.



Organizational Capacity Development

Organizational 
Culture Work X X Leadership Team

Build Enhanced 
Succession 
Planning Model

X X Leadership Team

Meetings & Time 
Management X Leadership Team

Waitlist 
Management X Leadership Team

Develop Financial 
Communication 
Tools

X Executive Director

Volunteer 
Management X X Leadership Team

Build Stronger 
Planning Culture X Leadership Team

Enhance 
Communications 
Resources & Efforts

X
Executive Director & 
Programs Director

Staff Retention X X X Leadership Team

New Fund 
Development X X X X X Executive Director

Impact 
Measurement 
& Evaluation

X Executive Director

Explore Possibilities 
of On-line Case & 
Staff Management 
System

X Executive Director

Implement On-line 
Case & Staff 
Management 
System if appropriate

X Leadership Team

Diversify Board & 
Engage with Mem-
bership

X X

Board

Implement Gov-
ernance CARF 
Standards

X

Board
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