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Message from
Executive Director & Board Chair
The past year has been filled with both tremendous challenge and
exciting new opportunities. During the summer of 2013 the
colocation project and the construction of a new building dedicated to the long-anticipated hub-model was sadly abandoned as
the costs were prohibitive for one of the key partners and the
project required commitment from all partners to move ahead.
At this time additional economic
pressures were felt by the Society as
the Ministry of Children and Family
Development began to require
demonstrated effort to reduce costs.
The Board of Directors began to
seriously evaluate a proposal that had been discussed for a number of years: a move to amalgamate with Powell River Association for Community Living in an attempt to reduce administrative
costs, and to benefit from enhanced collaboration with PRACL’s
Children’s Services that would be possible from being part of one
organization. There were both losses and gains in this new model.
The most significant loss was the required dissolution of the Society which had not been part of the original model, but it became
apparent that this legal step was necessary to meet PRACL’s
needs.
During the final weeks of considering the implications of such a
decision, another community partner – School District #47 –
stepped in to offer another kind of support that would allow the
Society to remain intact and allow a reduction in costs to meet
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Ministry of Children and Family Development requirements.
In addition, the Society and SD#47
began to discuss ongoing work together as partners in outreach that
would allow the Society to embrace
new work in the community and deliver more autonomous “prevention focused” programming for
Powell River’s families. After several dramatic and difficult meetings, the Board declined the offer of partnership with PRACL and
agreed to a new partnership with School District #47. In spite of
the unfortunate chaos this created for our PRACL friends, the Society is excited about the possibilities unfolding for our work in the
community.
The new partnership involved a change of location to the new
Oceanview Education Centre which was also the location of our
Youth Resource Centre. At the time of this report the Ministry of
Children and Family Development, with
the Child and Youth Mental Health team,
is working towards moving to the new location at Oceanview, though their
timeframe will be longer.
Our new space at Oceanview includes a
Parenting Centre and Library with coffee,
books, toys and a warm welcome. The
Parenting Centre will be staffed by a
Family Counsellor to offer immediate inthe-moment support for parents and
families in crisis. The Centre is focused
on linking families of children ages 0 – 19
with books and resources, with groups

and workshops offered on-site, and with referrals to other community programs, including our own.
The Youth Resource Centre, located just
across from the Parenting Centre, is active
and filled with energy. Our Society continues
to offer programming on Wednesdays and
Thursdays and Collide YRC operates their
very successful youth recreation
night in partnership with us on Fridays. Friday evenings often have 60
youth supported (and fed!!) by 10
adult volunteers who plan high energy, dynamic youth nights that are
all about fun in a safe, supported
environment. As the Society moves
to be beside the YRC we are excited about the new programming that will unfold this year at the YRC.
Stay tuned!
Our original “move in” date to the new space was planned for July
but the BCTF strike has delayed this. In May of this year the Society’s staff became unionized under the Canadian Union of Public Employees. We are working toward finalizing our first contract with
them. One of the highlights of our affiliation with CUPE is that our
employees will now have a pension plan.
In October 2014 the Board will begin strategic planning to develop
an updated long term strategic plan that will carry us into the next
four years of serving Powell River’s children, youth and families.
We want to thank the staff who have patiently endured the many
changes this year, and who continue to serve our clients with dedication and energy. We want to thank our community partners, both
PRACL (now Inclusion Powell River) and School District #47, for
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their efforts to support the work of
Powell River Child, Youth and Family
Services Society. We look forward to
the year ahead with enthusiasm and joy
for the work we are able to do in the
community.
Ken Day, Board Chair
Heather Gordon, Executive Director

Client feedback
about our programs and staff:
“This was a great program! I highly recommend it to other parents.”
“Worker has been a tremendous help towards my education and a great supporter. She has been a huge part in
getting me started on the right road for my future plans
and goals.”
“Great program. Very beneficial in helping me …….two
kids with ADD, ADHD, ……Wow! Thanks for the worker!”
“Thank you for all your time and help. It’s appreciated.
We feel we have tools to use now that are helpful.”
“The program has been of great support to me during a
very important transitional time in my life. I’m thankful
for programs like these that provide help to those in need
whether it be financially or through mentoring.”
“This program has positively impacted my relationship
with my teens. It has helped me understand them better
and not get upset or take things personally, set boundaries, and to do things for myself.”

Board of Directors 2014
Ken Day – Board Chair
Monty Tyrwhitt-Drake – Vice Chair
Doreen Berrington – Treasurer
Dawn Letkeman – Director
Greg Reif – Director
Hugh Prichard – Director
Jim Erb – Director
Rose Adams – Director
Laura Cocksedge - Director
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Staff & Programs 2014
Management Team
Heather Gordon – Executive Director
Ann Kurtz – Programs Director
Kathleen Knight – Director of Finance and Records
Staff by Program Area
Family Programs:
Ron Koros – Family Preservation & Reunification
Rebecca Burke – Family Preservation & Reunification
Colleen Mudry - Family Preservation & Reunification and
Support to Foster Parents
Kevin Dodd – Services to Strengthen Families
Erin Bradley – Parenting Centre
Debbie van Dok – Young Parents Program
Kathy Sliziak - Parents Together Program & Supervised Access
Sean Byrne - Supervised Access
Youth Programs:
Tracy Tunstall – Youth Engagement Support Program
Sue Green – Youth Justice Counsellor & Youth Education Liaison
Debbie van Dok – Young Parents Program
Sandy Dunlop – Parent-Teen Mediation
Renelle Wikene – Youth Support Worker (YRC)
Lindsay Hatt – Youth Support Worker (YRC)
Collette Sinkewicz – Youth Support Worker (YRC)
Jerold Mendoza – Youth Support Worker (YRC)

Years of Service Awards for
2014

Debbie van Dok– 25 years
Colleen Mudry—10 years
Ron Koros—10 years
Tracy Tunstall—10 years

We said goodbye this year to long-time employee Deborah McIsaac and wish her well in her retirement. Her
impact in the community will be felt for many years to
come through
the lives she
touched and
changed in her
work. Her smiling face and her
energy are
missed in our
hallways.

9

The Board of Directors and the Management Team wish
to recognize Debbie van Dok’s 25 years of outstanding
service. Thank you for being a constant shining light in
both the workplace and in the lives of the families and

Performance and
Quality Improvement
Reporting Period: April 1, 2013 – March 31, 2014
Membership of PQI Team:
Ann Kurtz Management Representative
Ken Day Board Representative
Colleen Mudry, Kevin Dodd, Erin Bradley Family Programs
Tracy Tunstall Youth Programs
Meetings of the PQI Team:



April 11, May 9, June 25, August 27, September 17, No-

vember 21,December 117, 2013; January 14, February 18,
March 17, 2014
PQI Highlights & New Developments:
The PQI team had a goal to produce two PRCYFSS
newsletters through the 2013 – 2014 fiscal year and
this was accomplished. There were newsletters distributed to the community in June and December
2013.
The PQI team redesigned the Staff Satisfaction survey to
have fewer numeric scales and to be more narrative.
The idea was to get more information and ideas from
the staff. At the same time, potentially confusing
questions were re-worded so that the intent was
clearer. The survey was sent out to all staff in March
2014 with the goal to have 80% returned. The incentive was a Thai lunch for all staff!
One of the big tasks the PQI team focused on was to
revise the “Having Your Say” brochure which is giv-
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en to all clients at the start of service and then is made
available in the reception area of the PRCYFSS office.
This brochure outlines the steps a client takes if they
have a complaint or a concern. The original form was
made over ten years ago so a fresh look was needed.
PQI Challenges:
The primary challenge has been the flow of incident reports
from management to the Occupational Health and
Safety committee and then to the PQI committee. Because OSH is a joint committee with MCFD Child and
Youth Mental Health staff, it was decided that new
procedures were needed to protect client confidentiality. While these procedures have been defined, the flow
of incident reports to both committees has been slow.
This will be a focus for improvement in the 2014 –
2015 fiscal year.
PQI team members worked with the Family and Youth
team to find a more pleasant way to conduct the file
reviews every three months. The team chose to start
the review with a lunch together and ensure that all
team members review an equal number of files. If a
staff member was absent, they could do their portion
of files either before or after the scheduled file review
date. This has helped but there are still some ideas on
the table to try which will help to make file review days
less onerous.
Recommendations made by PQI Team:
The following are some of the recommendations that were
made by the PQI team in the past year:
An idea to change the Society logo colours from blue and
green to rainbow colours was put forward.
Programs were asked to submit reports to PQI every 6
months rather than quarterly.
All program manuals will need to be revised before the next
re-accreditation.
A new outcomes measurement tool was needed for the
Short Term Family Support program because the cur-

rent tool was not providing enough useful information.
Based on staff feedback, it was suggested that the Executive
Director put a window in her office door so that staff
could easily see if she was available to talk.
The statement “I am a male; I am a female” was removed
from the top of the Client Satisfaction Survey as it was
not relevant information.
Peer Review of Client Files:
Client File Reviews continue to be held quarterly. On the file review days, all active group record binders are reviewed as well.
For the 2013 – 2014 fiscal year the file reviews were held in June,
September, December, 2013 and March 2014. All files are reviewed at least once while they are open and then again after they
are closed. The data from each file review are compiled into a File
Review Summary for each program with recommendations on
how files can be improved. Some examples of recommendations
were:
The date when consent with client expires now has to be
written on quarterly progress reports as a way to ensure
consent is up to date.
Staff were reminded to sign file notes instead of initialing.
The importance of having up to date file notes was reviewed
with the team.
Due to recent changes, the Supervised Access file was and
report formats were reviewed with the family preservation and reunification team.
Incidents and Greivances:
There were four incident reports:
All four incidents were client related. There were two reports
to RCMP. One for a suicidal youth and one for a suicidal
adult. There was one unusual interaction between a staff
and client and one verbal threat made by a client to a
staff.
The PQI team and OHS are in the process of reviewing these
incidents (please refer to the PQI Challenges section).
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PQI cont’d:
No official grievances were recorded in the past year and any client complaints were quickly resolved with a phone call (unless it
was an anonymous complaint on the Client Satisfaction Survey).
Achievement of Short-Term Plans:
Three of the four short term goals set for the 2013 – 2014 fiscal
year were accomplished as described in the Highlights and New
Developments section of this report. The fourth goal was to provide PQI training to staff. While there was no formal training, the
PQI team provided updates, changes, etc. during weekly team
meetings. Submitted by: Ann Kurtz
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With h
eartfelt
thanks
all who
to
give to
make t
his
import
ant wo
rk poss
ible.
Thank
you.

James and Barbara Erb
Robert Fleming
Townsite Brewing Inc.
Kirstin Whitford
Dr. James Bradley
Brooks School Drama Club
Kelsey Koros
Kiwanis Club of Powell River
Ted and Christine Tunstall
Pebble in the Pond
Powell River Lions Club
Deborah McIssac
United Way – Powell River
Alex Aumais
The Province of British Columbia

Canadian Tire Jumpstart
Staples – Powell River
Powell River Yacht Club
Louise Williams - Dominion Lending
Federation of Youth in Care
Ministry of Children & Family
Development
School District #47
City of Powell River
Vancouver Coastal Health
Human Resources & Skills Development Canada
Powell River Community Forest
Ltd
Frank Clayton’s Canadian Martial
Arts Academy Ltd.
Powell River Chamber of Commerce

