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September 2016

Powell River Child, Youth & Family Services Society

AnnualReport

Welcome to the 2016 Annual General Meeting. If you are 
here tonight, or reading this report it is because you are 
part of a strong caring web that unites us in ways that 
aim to better our community and provide much needed 
services for families, children and youth. 

Despite the many early signs of positive economic 
growth in our community, many families increasingly 
struggle with complex social issues related to econom-
ic and social determinants of health. Lack of affordable 
housing, food security, ac-
cess to resources in a remote 
coastal community and un-
employment compound the 
already difficult task of rais-
ing children and youth in 
contemporary society. At the 
agency level we too struggle 
to do more with less; cost 
pressures, a lack of new mon-
etary resources, constantly 
shifting sands of government 
policies and practice as well 
as practice standards that 
are difficult to maintain giv-
en an expanding workload. 
Despite all this, however, our 
community continues to rise 
to the challenge and work 
together in meaningful ways 
in order to adapt by crafting 

innovative client centered programming. While we will 
never be able to fill all the gaps in our social safety net, 
we will continue to look at ways that support community 
wide strategies to create long term sustainability of much 
needed services to children and their families. 

In contrast to the disruption caused by the move in 
2014-15 and other growth-oriented challenges, this past 
year can been characterized as one of settling, renew-
al and re calibration. Having successfully re-established 
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ourselves in our new premises, staff and board members 
have been working hard over the past year to evaluate 
what we are doing well, while making needed changes to 
various ways we deliver programs and services so as to 
make them ultimately more effective at all levels. Without 
the tireless dedication, skill and caring demonstrated by 
the staff and Executive Director, none of this would be 
possible and on behalf of the entire Board we offer grat-
itude and appreciation for the work that they do, day in 
day out. Over the next year, as we revitalize our agency 
Strategic Plan, we will continue to work on establishing 
ourselves as the local service experts in the area of Child 
and Family services. These are difficult times, but we are 
confident that with our excellent staff, we will be able to 
continue evolving the positive things we are doing.

In terms of re calibration, your Board has also been 
busy this past year revisiting its mandate and operational 
terms of reference. Through Board retreats and planning 
sessions, your board has learnt of new changes to the 
Societies Act and their governance implications. As we 
grapple with ways to best support the expanding needs of 
the Agency, we have also spent time discussing the type 

of Board we wish to be, given the voluntary nature of 
this service. Our focus over the coming year to renew our 
Strategic Plan will shed more light on new board roles, 
responsibilities and directions.

Another key accomplishment of the year involved ini-
tiating a complete overhaul of our much outdated Policy 
and Procedures Manual. In preparation for our Accredita-
tion Survey, with the direct support and commitment by 
our ED, we completed the new Manual earlier this year. 
In keeping with the latest best practices and labor stan-
dards, we have incorporated many of our key organiza-
tional learnings of the past years into this document with 
the intention that it will tighten up various operational 

matters and allow us to better focus on the job at hand. 
This process of continuous quality improvement is alive 
and well within our agency’s walls and, despite the often 
arduous nature of the work of amending the manual, we 
believe it to be an important foundation to renew before 
forging further ahead. As a desk-top reference for staff 
and Board members we are confident that this new living 
document will contribute to greater effectiveness and clar-
ity around all of what we do. We look forward to support-
ing the agency and its staff in sustaining this continuous 
quality improvement process. 

Attached to our theme of improvement and sustainabil-
ity, the Board has also been instrumental in supporting a 
training strategy that revised our organizational chart and 
made space to foster new leadership within the agency by 
supporting up and coming leaders within the agency with 
courses and training aimed at building solid succession 
plans for key staff. 

This year has also seen some changes of who is sitting 
at the Board table. On behalf of the whole organization, 
we offer our gratitude to the Directors that have ended 
their service to the Agency and sincere appreciation to 
those who have stepped forward to fill their shoes. The 
work isn’t always easy, however it is rewarding knowing 
that so many depend on us to be charting the Agency’s 
course in these challenging times. As Directors we’d like 
to officially remind all members that your voice is import-
ant to our organizational health and welcome solutions 
oriented suggestions as they arise.

In closing, thank you for your commitment to Powell 
River children, youth and families. As a Board, we are 
honored to be your chosen representatives to steward the 
crucial work the agency does now and in the future. 

Board of Directors 2015 – 2016

 Board Chair Hugh Prichard
 Vice-Chair Monty Tyrwhitt-Drake
 Treasurer Sean Melrose
 Directors Greg Reif, Art Richards, 
  Jim Erb, Laura Cocksedge

Another key accomplishment 
of the year involved initiating a 
complete overhaul of our... 
Policy and Procedures Manual
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Powell River Child, Youth & Family Services Society  has 
been serving this community for 20 years. We were in-
corporated January 30, 1996. Although this is our 19th 
Annual Report, we are celebrating 20 years as a Society. 
What we have understood consistently across these twen-
ty years is that what makes it possible to continue to serve 
children, youth and families with grace and excellence, 
is our staff team and the gifts and care they bring to this 
important work. There are many days when I marvel at 
the challenges of working in this field and the persistence 
our staff team has in seeking to make a difference against 
all odds. This year as a component of our staff retreat we 
enjoyed a drumming workshop which taught us all a little 
bit more about what it means to be a team. 

During 2015-16 we were very focused on settling in to 
our new location and buckling down to be re-accredited, 
this time by CARF Canada, rather than COA. You will note 
in the visual strategic plan that is included here, that we 
are approaching the end of this five year plan and we are 
well and truly on track and on target to accomplish what 
we set out to achieve five years ago. Congratulations to 
the Board of Directors for steering a steady course through 
some difficult waters of change. We are excited about the 
next decade in the life of Powell River Child, Youth and 

Family. And we’re excited to begin the Strategic Planning 
process with our staff team, our community partners and 
the youth and families we serve. 

We are sad to see the YRC’s partnership with Collide 
Youth come to an end due to financial constraints and we 
thank them for the wonderful working relationship we’ve 
had across the years. We would love to hear from commu-
nity groups who might be willing to step in and offer to 
help out at the YRC. 

With new programming to complement our core ser-
vices, we are reaching more families in new ways. The 
Parenting Centre and Library continues to grow in popu-
larity among families and community professionals and, 
with the addition of the counselling supports for children 
ages 4 to 10 we have begun providing, families are being 
supported here in exciting new ways. Our free summer 
programming for families with young children was a great 
success this year and we hope to see this happen again 
next year.

Thank you all for your continued support as members 
of Powell River Child, Youth & Family Services Society. 
By this time next year we will have a new Strategic Plan 
underway and we will look forward to sharing our plans 
with you. 

Executive Director’s Report
Heather Gordon, Executive Director
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FAMILY PRESERVATION
Rebecca Burke • Tiffany Chu • Kevin Dodd

SUPPORTS TO STRENGTHEN FAMILIES
Kevin Dodd • Debbie van Dok

YOUNG PARENTS SUPPORTS
Debbie van Dok

SUPPORT TO FOSTER CARE
Shelley Chaney

YOUTH JUSTICE
Patti Rudiak

YOUTH ENGAGEMENT SUPPORT
Collette Sinkewicz

SUPPORT TO PARENTS OF TEENS 
& CONFLICT RESOLUTION

Shelley Chaney

PARENTING CENTRE & LIBRARY
Lisa Millar • Erin Bradley

YOUTH RESOURCE CENTRE
Renelle Wikene • Mary Wikene • Lindsey Hatt

Patti Rudiak • Erin Bradley

PROGRAMS DIRECTOR
Ann Kurtz

TEAM LEADER
Kevin Dodd

SPECIAL PROJECTS MANAGER/ 
PRACTICE CONSULTATION

Erin Bradley

DIRECTOR OF RECORDS & FINANCE
Kathleen Knight

EXECUTIVE DIRECTOR
Heather Gordon

What people are saying…

Support Workers and 
community members alike, I owe my 

success to those people. Especially [my 
worker at PRCYFSS]. I am gonna blast her 
name on here because she was the light of 

my very dark youth and I know that 
without her I would not be 

where I am.

Staff was friendly 
and welcoming. I felt 

comfortable opening up 
to counsellors.

Thank you 
so much for working 

with me. If it was not for 
you, I would not have been 
able to handle the last few 
months. Thanks so much 

for our Fridays.

Always explained 
things so I understood. 

I felt heard and I was very 
comfortable with all the 

supervisors.

This was a great 
stepping stone and 
emotional support 

program. I needed help 
and I received it. I am 

so grateful.

Open to the 
public and 

family, awesome 
resources!

Good course, 
every parent should take 
this. Highly recommend 

for parents of all 
ages.
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I didn’t know 
what I’d do if you 
weren’t here to 

talk to.

This was a lifesaver. 
I’m glad my child has 

someone to talk to and 
they want to come. 
He’s happy to come 

see you!

The YES program 
continues to connect with youth 
who are vulnerable and at risk 
and provides a way for them 

to access other supports 
and referrals.

…[my daughter] told me everything… 
Broke my heart but I am so grateful for all the 

counsel to keep our relationship intact... She knew 
she could come to me and I would help. After almost two 
years of going to counsellors, we found the worker to be 
the first to get through to them [children], especially our 

daughter. [We now have the] tools to talk to our kids 
that work for us. Worker taught us ways to deal 

with conflicts with them in 
more positive ways.

 Workers 
stuck by us. 

Very supportive, 
positive.

It would be really good 
if more families knew about this 
service/resource centre. I have 
recommended acquaintances 

to PRCYFSS.
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The 2015-2016 year turned out to be very busy and filled 
with change, primarily staff change. We said good-bye to 
Kathy Sliziak (Parents Together and Supervised Access), 
Colleen Mudry (Support to Foster Parents and Family 
Preservation and Reunification), Tracy Tunstall (Youth 
Engagement Support Program), Sue Green (Youth Justice 
Worker) and Ron Koros (Family Preservation and Reuni-
fication). Many thanks to all these people for their many 
years of service! We also said good-bye to the Parents To-
gether Program which has now morphed into the broader 
Supports to Parents of Teens Program. As we race toward 
our CARF accreditation site visit in October of this year, 
all new staff have had a huge learning curve in getting 
to know their jobs as well as their CARF program stan-
dards. Thanks to the long-term staff for helping to guide 
all the newbies. And a big nod of appreciation to those 
who helped write and/or update their program’s manual. 
This was a lot of work as most manuals were out of date 
and needed revisions. 

In May 2015, we welcomed Katie Linter to the Youth 
Engagement Support Program (YES). Unfortunately for 
us, Katie was determined to go back to school in Septem-
ber to get her Masters so Tricia Sharpe stepped into the 
position in August 2015. Tricia organized a Solstice Party 
for youth in December and invited a guest speaker from 
the BC Federation of Youth in Care Networks to help Pow-
ell River get their own local chapter going. In March 2016, 
Tricia moved away from Powell River so Collette Sinke-
wicz is now our new YES Worker! As Collette manages 
her high caseload of youth, she is also planning to get the 
Youth in Care Network going as soon as possible. A great 
big thank you to all the resilient youth who hung in there 
as they kept having to get to know new workers.

Sue Green moved to Vancouver Island in July 2015 
so we were happy to hire the very qualified Patti Rudiak 
as the new Youth Justice Worker. Patti quickly got up to 
speed and has been very supportive of the changeover in 
the Youth Probation Worker position at MCFD.

September 2015 brought Tiffany Chu to Powell River 
and to our Family Preservation and Reunification Pro-
gram. She joins Family Enhancement Counsellors Rebec-
ca Burke, Kevin Dodd, and Debbie van Dok in providing 
both Supervised Access and Family Preservation service. 
In January 2016, all the part time staff took part in train-
ing to be Supervised Access Workers. We are quite happy 

to have the help of Renelle Wikene, Patti Rudiak, Mary 
Wikene, Collette Sinkewicz, and Lisa Millar in providing 
supportive visits between parents and children in care es-
pecially during those periods of time when there are a 
large number of visits to provide! Kevin Dodd and Debbie 
van Dok continued to facilitate the eight week Circle of 
Security course and provided this parent education group 
three times this past year with positive feedback from at-
tending parents. 

Trevor White joined the team in October 2015 and be-
came the Family Enhancement Counsellor for the brand 
new Supports to Parents of Teens Program which provides 
an on-going drop in support group for parents of teens, 
short term one to one support for parents, as well as sup-
ported conflict resolution between parents and teens. 
Thanks to a contract with the School District, this position 
also provides supported conflict resolution between stu-
dents in the school system. Trevor also stepped in to the 
Support to Foster Parents program and started the position 
with a bang by helping out with the Kings Hockey game 
and pizza party for Foster Parent Appreciation month. 
Thanks to Sue Green for organizing this event from afar. 
Staff change continued into the 2016-2017 year with Trev-
or leaving these two positions and Shelley Chaney recent-
ly hired to step into these positions. 

Family Support was one program that ticked along 
without any staffing change. Kevin Dodd with the help 
of Rebecca Burke, Debbie van Dok, and Tiffany Chu con-
tinued to provide one to one support for parents as well 
as delivered many parent education groups. Kevin imple-
mented a new program called Caring Dads and contin-
ued facilitating the Parent Child Mother Goose program as 
well as Crossroads for parents going through separation 
and divorce. Debbie van Dok has continued to provide 
support services for pregnant and parenting youth and 
partnered with Family Place to co-facilitate the Nobody’s 
Perfect program. Also in this year, Kevin stepped into a 
new role as Team Leader which he now does within his 
current role as Family Enhancement Counsellor. 

With a solid team in place and everyone fired up to be 
providing more groups for parents and for youth as well as 
delivering as much direct service as possible, the creative 
ideas are flying fast and furiously! 2016 -2017 looks like it 
will be a year of new and interesting initiatives and services 
for all families and youth of the Powell River region. 

Programs Director’s Report
Ann Kurtz, Programs Director

www.prcyfss.com
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What a year it’s been with changes to existing programs, 
welcoming back old programs and implementing new ones! 
At the YRC: We were sad to see Collette Sinkewicz leave the 
YRC team to accept a full time position within the agency 
and so pleased that Lindsey Hatt continued to stay on in 
her role after graduating with her BSW in the Spring. Col-
lide continued to operate its program in partnership with 
the agency on Fridays until the end of the school year 2016. 
Unfortunately, due changes in their organization, Collide 
will not be returning to the YRC this fall. Due to this, we 
are now looking at changing our drop-in day to Fridays to 
ensure that Powell River Youth have a fun, safe, and super-
vised place to hang out after a long week at school.

In May, we were honoured with the First Credit Union’s 
2016 Community Investment Fund grant of $4,400. With 
this funding we were able to resume our Sport and Rec-
reation programming on Wednesdays for youth (going 
into) grade 8-12. We were pleased to be able hire Patti 
Rudiak, our youth justice worker into the coordinator po-
sition. Patti brings many years of recreation and youth 
experience; a perfect combination! Lindsey also joins her 
to co-facilitate that program (lucky us!).

In addition to Thursday and Friday programming, 
youth had the opportunity to participate in the monthly 
“snacks and planning” meeting where they could meet 
at Tim Horton’s with Renelle, our coordinator, to plan 
the next month’s activities. The YRC community meeting 
was also held monthly where youth, staff and communi-
ty partners came together to talk about youth issues in 
the community and shared ideas. The Lion’s Club, Powell 
River Public Library, Child and Youth Mental Health at-
tended among others. 

At the PCL: In September 2015, we welcomed Lisa Millar 
to the position of Team Support Worker. Lisa’s roles in the 
PCL include library circulation and general maintenance of 
the stacks, as well as admin duties that help support the 
leadership team and family team. Lisa’s smiling face can be 
found at reception where she answers general queries via 
telephone and in-agency during her part-time hours. 

The PCL was pleased to celebrate its first anniversary 
on Jan 5, 2016. We saw an increase in our patronage as we 
became known with stakeholders and in the communi-
ty. Library staff launched a Facebook page where books/
resources are featured, parenting tips/articles are shared 
and community parents and caregivers are continually 
welcomed to come by and check out new resources. 

We were excited to welcome ESL families to our centre 
and expanded our subject areas to include Multilanguage 

books for children. As a result of stakeholder feedback, 
we are now offering a professionals section with academ-
ic titles, journals and resources for helping-professionals 
such as counsellors, clinicians, ECE educators and teach-
ers. We are pleased to be able to work with SD47 to offer 
the MindUp curriculum for teachers. This program has a 
broad curriculum for Kindergarten to Grade 8 that teach-
es self-regulation and brain science. It is currently being 
used in a couple of elementary schools in Powell River, 
and classroom teachers are able to borrow the resources 
from the PCL at their leisure.

At the end of June, we welcomed our Special Events 
and Projects Assistant, Carolyn Smith, who joined us 
for the summer (the day after graduating from Brooks!) 
Carolyn helped Lisa in the PCL reorganizing the stacks 
and growing library. On any given day, these two could 
be found immersed in our online database, up to their 
eyeballs in call numbers and re-categorization. It was 
certainly worth all that hard work as we completed our 
reorganization of the entire library to make it even more 
user-friendly. Well done ladies!! In addition to this work, 
Carolyn assisted our counsellors and practicum student 
with their summer programs. She was one busy woman, 
and we wish her all the best in University!

Our other welcomed addition was Shelley Chaney, who 
came to us from UVic as a 4th Year Child and Youth Care 
Student. Shelley worked with various counsellors on our 
family team to learn all about the work they do, and was 
an integral part of developing and implementing our new 
summer parent and tot programs: Little Bugs, a morning 
drop in on Tuesdays for parents/caregivers of little ones 
that included a circle time, craft and snack and Little 
Tikes, a morning drop in on Thursdays that was held in 
our back parking lot and was all about bikes, trikes and 
other gross motor-encouraging ride ‘ems. Due to the im-
mense popularity of Little Tikes, we are continuing to run 
it this Fall!

Last but not least, we were excited to launch our 
latest PCL program where we offer counselling and 
support services for children (ages 4-10) for anxiety, 
depression, bullying, school stress, self-esteem, and so-
cial skills development. We are also available to sup-
port children who are being impacted by their parents’ 
separation, divorce, relationship abuse, or addictions. 
This program is running part time and we have already 
received a huge response from our community and are 
keeping a waitlist currently. 

We are eager to see what else 2016/17 brings us! 

Special Project Manager’s Report
Erin Bradley, Special Projects Manager
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• Powell River Lions Club
• First Credit Union
• The Hammersmith Fund
• Kiwanis Club of Powell River
• Timberlane Quilters’ Guild
• Powell River & District United Way
• School District #47
• Ministry of Children and Family Development
• City of Powell River
• St David and St Paul Anglican Church
• Province of British Columbia – Gaming Grant

• Vancouver Coastal Health Authority
• Federation of BC Youth in Care Networks
• Telus FibreOptic
• Dr James Bradley
• Edward Knight
• Jan Van Dok
• Jonathan Gordon
• James Gordon
• Powell River Educational Services Society
• Donna Shaw
• Mikey D

In support of…
Powell River Child, Youth & Family Services would like to 
thank these supporters and sponsors:

Strategic Plan 2012 to 2017
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